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In-Process Quality Control System
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IPQC Routine Audit:

1. In-Process audit/ Product 
Spec/inspection/  visual inspection 
2. Workmanship standard (SOP)

3. First article  Verification

 4. Abnormal control and  
feedback

5. Corrective action  follow-up



Customer Complaint Handling Process
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Continuous Improvement Activities

ØIntroduce Six Sigma System

ØMBO Management 

Target


